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Palmer and Comrie reports



Nystrom v MIMA



A week in the life of DIAC

• 30 000 phone calls received onshore

• Around 3000 permanent visas granted 

• Citizenship granted to nearly 2000 people



Executive Management Committee



DIAC strategic themes



High-level planning



Governance committee framework



DIAC values

• Teamwork
• Service excellence 
• Respect 
• Openness  
• Commitment



Key governance elements

• Leadership and strategic direction
• Accountability 
• Performance 
• Controls 
• Assurance



DIAC leadership model

• Provide vision and meaningful direction
• Operate consistently with our values
• Communicate constantly and meaningfully
• Create the environment for success
• Function as team players
• Persist to achieve good outcomes
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