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DEPARTMENT OF IMMIGRATION AND CITIZENSHIP 

Section 1:  Overview 

The department’s purpose statement is enriching Australia through the well-managed 
entry and settlement of people.  

 
Outcome 1 
The department’s first outcome is contributing to Australia’s society and its economic 
advancement through the lawful and orderly entry and stay of people. Activities under this 
outcome include the delivery of the annual Migration and Humanitarian Programmes, 
temporary business entry, students, visitor programmes, border security and identity 
services, with a high level of integrity.  Crucial to the integrity of the programmes is 
the lawfulness of individual decisions, which are underpinned by the availability, 
where appropriate, of independent review to be delivered by the MRT-RRT.   

Outcome 2 
The department’s second outcome is to contribute to a society which values Australian 
citizenship, appreciates cultural diversity and enables migrants to participate equitably.  
Activities under this outcome include the provision of settlement services, including 
adult English language tuition and translating and interpreting services; 
implementation of the government’s multicultural policy; the promotion of the value 
of Australian citizenship; decisions on applications for citizenship and on citizenship 
status; and promotion of the benefits of a united and diverse Australian society 
through implementation of the government’s cultural diversity policy and 
programmes. 
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1.1 SUMMARY OF AGENCY CONTRIBUTIONS TO OUTCOMES  

New Outcomes and Output Structure 

Following a recent review of the DIAC outcomes and outputs framework, a revised 
structure of outputs will be introduced from 1 July 2007. The following table  
(Table 1.1) outlines the changes for both departmental outcomes by comparison with 
the previous structure. 

More specific information regarding each output group, and the DIAC products and 
services which contribute to the achievement of the outcomes, are detailed in Section 3 
of this document. 
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Table 1.1: Agency outcomes and outputs groups – Outcome 1 
Old Structure Revised  Structure

 Outcome 1
 Contributing to Australia's  
 society and its economic 
 advancement through the lawful
 and orderly entry and stay of 
 people

 Output Group 1.1  Migration and
 Temporary Entry
 1.1.1 Economic Entry (Permanent)
 1.1.2 Family Entry (Permanent)
 1.1.3 Special Eligibility
 1.1.4 Visitors and Working Holiday  
           Makers
 1.1.5 Students
 1.1.6 Temporary Residents
 1.1.7 Resident Return Visas,  
          Australian  Declaratory    
          Visas and Certificates of  
          Evidence of Resident Status

 Output Group 1.2  Refugee and 
 Humanitarian Entry and Stay
 1.2.1 Offshore Humanitarian    
          Programme                
 1.2.2 Protection Visas (Onshore)

 Output Group 1.3  Enforcement 
 of Immigration Law
 1.3.1 Regulate Entry and Departure
 1.3.2 Prevent Unlawful Entry
 1.3.3 Detection Onshore
 1.3.4 Removals
 1.3.5 Detention
 1.3.6 Litigation

 Output Group 1.4  Safe Haven

 Output Group 1.5 Offshore  
 Asylum Seeker Management

 Outcome 1
 Contributing to Australia's 
 society and its economic 
 advancement through the lawful
 and orderly entry and stay of 
 people

 Output Group 1.1  Migration and 
 Temporary Entry
 1.1.1 Economic Migration
 1.1.2 Family Migration
 1.1.3 Special Eligibility
 1.1.4 Visitors and Working Holiday
          Makers
 1.1.5 Students
 1.1.6 Temporary Residents 
          (Economic)
 1.1.7 Temporary Residents
           (Non-Economic)
 1.1.8 Resident Return Visas, 
          Australian Declaratory  
          Visas and Certificates of
          Evidence of Resident Status

 Output Group 1.2  Refugee and 
 Humanitarian Entry and Stay
 1.2.1 Offshore Humanitarian      
         Programme                                    

 1.2.2 Protection Visas (Onshore)

 Output Group 1.3  Border 
 Security 
 1.3.1 Borders
 1.3.2 Identity

 Output Group 1.4 Compliance
 1.4.1 Detection Onshore
 1.4.2 Status Resolution
 1.4.3 Removals

 Output Group 1.5 Detention

 Output Group 1.6 Offshore 
 Asylum  Seeker Management

 Output Group 1.7 Safe Haven

Output  Group 1.8 Systems                  
 for People
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Table 1.1: Agency outcomes and outputs groups – Outcome 2 
Old Structure Revised  Structure

Outcome 2 
A society which values Australian 
citizenship, appreciates cultural 
diversity and enables migrants to 
participate equitably

Outcome 2 
A society which values Australian 
citizenship, appreciates cultural 
diversity and enables migrants to 
participate equitably

 Output Group 2.1 Settlement 
 Services
 2.1.1 Settlement Planning and 
          Information Delivery
 2.1.2 Humanitarian Settlement
          Services           
 2.1.3 Support for Community 
          Services
 2.1.4 AMEP Administration
 2.1.5 Fee-free Translating and 
          Interpreting Services

 Output Group 2.2  Translating and 
Interpreting Services
 2.2.1 Document Translating
 2.2.2 Telephone Interpreting
 2.2.3 On-site Interpreting

 Output Group 2.3 Australian 
 Citizenship
 2.3.1 Decisions on Citizenship Status
 2.3.2 Promoting the Value of 
          Australian Citizenship

 Output Group 2.4 Promoting the  
 Benefits of Cultural Diversity

Output Group 2.1 Settlement Services
 2.1.1 Settlement Planning and 
          Information Delivery
 2.1.2 Humanitarian Settlement  
          Services
 2.1.3 Support for Community   
          Services
 2.1.4 AMEP Administration
 2.1.5 Fee-free Translating and 
          Interpreting Services

 Output Group 2.2  Translating and 
Interpreting Services
 2.2.1 Document Translating
 2.2.2 Telephone Interpreting
 2.2.3 On-site Interpreting

 Output Group 2.3 Australian  
 Citizenship
 2.3.1 Decisions on Citizenship Status
 2.3.2 Promotion of the Value of 
          Australian Citizenship

 Output Group 2.4 Promoting the   
 Benefits of a United and Diverse
 Society

 Output  Group 2.5  Systems for   
 People

 


