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Overview of Analysis Framework Layers 1 - 10

»
* These layers are generally
1 regarded as comprising the
operational layers of a Platform.
i Operational components are
3)  Da Sorage largely additive in their effect of
4 _system Sotware enabling business systems, with
// ) 6\ > 7 5 /\\ lower Ia_ygrs generally being a
g i prerequisite for the support of a
R Ny higher layer

« The following sections cover the
findings and recommendations for
each operational layer in the
analysis framework
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DIMA Centralised Business Application platforms (responsibility of central
development groups)

* DIMA Distributed Business Application platforms (responsibility of a
Business unit or external provider)

* Notes application platform
* Excludes application design or business purpose suitability

Business Systems

2

Office Systems

Characteristics

* The centralised applications are supported by a central team but are built
on a variety of technology platforms, operating systems, and database
System Software \ management systems

5 Networks \ Several centralised applications run on near end-of-life platform technology

/ 6 7 3 \ e.g. IRIS, eBusiness

Central Processing | Distributed Systems | Desktop Environment While the platforms for distributed applications are effective, the

9 T e environment is largely driven by localised needs and local development
7/ 0 without consideration of enterprise platform needs

Facilities / Data Cent
- Notes application infrastructure is in good condition and operates relatively
reliably. Applications are supported by a small development team

* An enterprise application architecture is not yet fully implemented
» Demand for business systems is such that applications platform

maintenance activities are given lower priority than developing new
Who provides it

* DIMA development groups
* DIMA business units

» External providers: CPS (Border Systems and SITA), GSL (Detention
Centre Provider, detention management application)

Data Storage
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Business Systems Platform, Layer

1 What We Found

B Australian Government

Summary of Interview and Document Reviews

As-Is State

As-Planned State

Future State Vision

* Department of Immigration
and Multicultural Affairs

DIMA Centralised
Business Applications

Most applications are
maintained and
enhanced on current
platforms

Some work is in
progress to
standardise some
aspects of the

* Back end data engine
platforms feeding front ends
built on a base of
orchestrated business

A variety of different application platform services
development platform suite
?pp;]roalch(_es and d Move towards an SOA
echnologies are use platform approach to
applications
architecture and
development
DIMA Distributed Condition of the A few have forward * Undefined
Business Applications application platform planned states, most
varies widely have none
These applications are
generally not under
active management
Lotus Notes applications These applications are Undefined * Undefined

mostly simply
maintained and
enhanced on present
platform

2/28/2006
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1 What We Found

Some Key Centralised Application Platform Characteristics

* There are a wide variety of
systems of differing ages,

< o

g - 2t % a F’/;’ 2y r{,;,] 2 technology platforms,

5 U =0 =0 =0 o development approaches etc

o 2g El= Sle = 4T
Application % o § gg gg gg Sg * Relatively little of the business
NEGS = S o V< V < vV < las application suite is based on
(DC|MAnett 2002  Sun No current mainstream application

urren 1
version) technologies
DIMAnet 2005?| Wintel Oracle No Mysource » The development of the overall
(Planned l\ﬂ/latrix Contertﬂ application platform is not
version) “System currently strongly coordinated, or
eBusiness 2001 Sun Oracle No JBuilder, a“gn-ed fo an enterprise
Eclipse and architecture
Intell : :
ntell « There are a variety of different
ICSE 1999 [ Mainframe DB2 No AppBuilder approaches employed in
IMIRS Intel Oracle No IBM Ascential developing, maintaining and
Data Stage enhancing the applications
IRIS 1989 | RS6000 Oracl N - L
race °  Some significant applications are
SAP 2003 | Intel Oracle Yes on platforms that are either rapidly
TRIM 1999 Intel Oracle Yes approachlng, or at the e_nd of what
TRIPS 1990 | Mainframe ADABAS No Natural would normally be considered
their natural lifecycle e.g.

eBusiness
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1 What We Found

Some Key Distributed Application Platforms Characteristics
* Generally developed to meet a
§ T 3 Y localised need, that could not be
= oE S B > accommodated by central
7 =y 3 @ 3 .3 development groups
Application 2 Sz 3 S 3. 93 : .
Name o 55 9 Q 3 °3 « Very wide variety of approaches,
JESSICA 2000 Oracle J2EE | Java Java rang.mg .from gOOd to poor
(Victoria) application platform practice
GPS 2002 | Wintel | Windows | Access | Office | Access | Access  Utilised local resources, usually
(Adelaide) from the business unit, to develop

and support the application

» Development decisions, including
platform technology choice, made
largely on the basis of local and
immediate scope/needs/skills

* Enterprise application platform
needs and impacts are often not
considered

« Continuity is a significant problem
In terms of local maintenance of
small system application platforms,
due to churn in business roles
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1 What We Found

Lotus Notes Applications Characteristics

Notes Application oty Bz\éi?w # Users oY « Apart from email, Lotus Notes supports 18+
: applications, which have varying degrees of

ADaM No <10 Importance

AdviceTrack No <10 - If a future change is made in the email

BSG Briefs No 10-50 platform, a plan would be necessary for the

BSG Calendar No >50 migration of the Notes mounted applications

Client Survey No <10 to another application platform technology

DIMAnNotes No All staff

Family Visitor Network No <10

Feedback Database No <10

GRAS Setup No >50

IECN Calendar No 10-50

IHSS No <10

Mail Link

Mara Mail Processing No <10

National Appointments System No >50

NewsRoom No All staff

Notes SAP Directory Interface No <10

PALS (no longer used) No All Staff

PMO Calendar

Remote Access Locations * Never implemented

RHI Calendars\ No 10-50 ** To be decommissioned

WIFS No All staff

Source: “DIMA Lotus Notes Applications”
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. Health Check — Overall Business Systems Platform Layer

Aigeley

Ageress
soueWIONAd

Aljgeabeuey
Ssauanisuodsal a2InIeS
SSQUBAIII3YD 1S0D
Alljige|rene 821nosay

Overall Comments on Platform

The current centralised application platform
aging overall and the rating is trending
downward. It will need substantial work to
meet the likely future need

Centralised Application
Platforms

The overall application platform is currently
effective. While a few distributed application
MIH|M]|L]L 0 platforms are actively managed, in general

they are largely unmanaged, and as such
represent business risk

Distributed Application
Platforms LIMIH]L

Notes application infrastructure is in
reasonable condition and generally operates

Lotus Notes Application MIM|M|M H|M M Q reliably as a platform. A number of

Platform 7
applications are supported by a small
development team
0 The current overall application platform is
Overall effective for current purposes, but has issues

which require active management

‘ Very Effective O Effective G Somewhat Effective O Not Effective
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w Z W U U 0O 3 W
Q x ® ©o ® o @ @
= 5 = 5 o = 8 8
=} (SN BoN 1= I R B =
= S = & o 9 =
5 O 8 = 2
< s 2 &
@, o D
s I
§ <
@ Comments on Platform
Platform requires consistent focus to ensure it is capable of delivering
DIMAnet H . i : :
ne o L MM 0 the breadth and depth of information required of a corporate intranet
Architecture needs to be closely aligned with that of other key
eBusiness |[H{M|H|M|M]|H]|H H|M applications in DIMA. Platforms currently supported however are
rapidly approaching end of support life
ICSE mlaloivivla | Ly P.Ia.tforr.n resources are scarce and the technology may present
difficulties in meeting likely future needs
RIS Lol H Ll w Platform is effective for supporting IRIS operations but is out of
H technology support and therefore represents significant business risk
SAP MImMIMIMIMIHT M YIRY Relatively new system platform, regional performance is an issue
TRIM cleloimimlmlL Ml H Constrained by delayed platform upgrade
TRIPS MIHIMIHILIHIH LIH Some of the platform technology is becoming harder to support

‘ Very Effective 0 Effective G Somewhat Effective O Not Effective
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1 Best Practices

Best Practice Description for Application Technology Platform

* Applications are compliant with an enterprise architecture
Centralised Application * Applications are mounted on commercial mainstream platforms

Platform » Applications are based around a business service based architecture, e.g.
Services Oriented Architecture

» Applications are actively managed over their entire lifecycle from initial design
through to retirement

L . * Applications are compliant with an enterprise architecture
Distributed Application . . .
Platform * Applications are mounted on commercial mainstream platforms

* Applications are actively managed over their entire lifecycle from initial design
through to retirement

* Applications are compliant with an enterprise architecture
* Applications are mounted on a commercial mainstream platform

* Applications are actively managed over their entire lifecycle from initial design
through to retirement

Lotus Notes Application
Platform
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1 Best Practices Example — An Enterprise Application Architecture 1

Business Innovation & Optimisation Services

Facilitates better decision-making
with real-time business information

e Interaction Services Process Services Information Services o E
Qo . " o2
g_ 3 Enables collaboration Orchestrate and Manages diverse data S g
oS between people, automate business and content in a i)
g @) processes & information processes unified manner n g
o? y : . Es
a =

;

Integrated Facilitates communication ESB between services Manage and
environment secure
for design _ services,

and creation : : . . applications
of solution Partner Services Business App Services Access Services 2 &
; o : . 3
: : Build on a robust, Facilitates interactions 7
s Connect with trading . S . 2 21

artners scaleable, and secure with existing information o 5
P services environment and application assets < =

- — 4 "

Infrastructure Services

Optimises throughput, availability
and performance

Please see the next slide for an explanation of this diagram in
terms of the Business Systems Platform Layer

Source: IBM
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Best Practices Example — An Enterprise Application Architecture 2

* The Enterprise Application Architecture diagram on the previous slide is one possible
arrangement for an application architecture, from a major industry source of good Application
Architecture practices

* There are numerous major components that make up an overall Enterprise Application
Architecture and that platform components support most of them

* Business Systems Platform Layer components of the architecture are found primarily in the
Infrastructure Services, IT Service Management areas, but also extend into the aspects of most
of the other “Services” areas and into the Enterprise Services Bus

* The design of the overall Enterprise Application Architecture has very strong implications for the
platform components, so those components cannot be realistically selected in isolation from the
overall application architecture

* When the Business Systems Platform Layer components are selected in compliance with an
Enterprise Application Architecture and applications are also built in compliance with that
architecture, appropriate and consistent alignment is maintained between the applications and
the application platform across the whole enterprise
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1 Gaps and Implications

Gap
Application platform

What’'s needed
* Co-ordination of platform technologies at

Implications

* Higher platform costs due to unnecessary

technologies are not
aligned across
business units

complexity

an enterprise level

No published
Enterprise
Architecture to align
Application platform
with

Agility, Manageability, Scalability,
Robustness, Resilience etc are
compromised through a lack of co-
ordinated enterprise approach

* An agreed and published Enterprise

Architecture

Wide variety of
application
development
platforms in use

Lack of tool support for developers as tools
are often not cost effective unless they can
be widely applied

A strategy for reducing the number of
different application development
platforms in concurrent use

Applications
platforms at the end
of their lifecycle

Business risk of some platform failure is
significant

» A strategy and program for putting the
required business functionality on a
sustainable application platform

Gaps in applications
cause users to
develop small, one-
off solutions on non-
standard platforms

Business functions and data are performed
on unmanageable application platforms,
with risks to the reliability and availability of
the business function, as well as for any
locally stored data associated with it

 Strategy for support of small-scale
development, with policies to minimise
user motivation to develop small
applications on their own, supported by
capabilities to enable users to get needs
met in an institution-friendly way
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Recommendations

1 Business Systems Platform Layer

Area

Recommendations —

Immediate

Centralised 1.1 Perform IRIS
applications platform risk review
1.2 Develop migration
strategies and plans for
all ageing application
platforms
Distributed 1.3 Develop strategy
applications for small application

platforms

Lotus Notes
applications

1.4 Evaluate Lotus
Notes in context of
strategy for small
applications

Health DIMA?

Check

Initia-
tivel

Partially
in2&6

Partially
in 2

i Australian Government

Recommendations —
Longer Term

» 1.5 Develop, publish and
use an enterprise application
architecture that covers all
application areas

Department of Immigration
and Multicultural Affairs

Health

Check
Initia-
tivel

DIMA!

O5

1See list of initiatives following
Note: DIMA assumed responsibility for exploring certain recommendations in their development of the future IT vision
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2 Overview of Office Systems Layer

Interpersonal communications and collaboration
* Intranet and Internet

* Personal productivity

* Records management and archiving

» Desktop reporting

Characteristics
« The e-mail platform provides basic e-mail functionality however requires

Data Storage

functionality and performance improvements
System Sofware \ - DIMAnet is promising as an intranet gateway, but limited in depth
Networke \ « The Microsoft Office tool suite is widely used, standard across DIMA,

7 8 \ robust, and up to date
ent

%entral Processing Distributed Systems | Desktop Environm .. .
' ——— P « The corporate records management system, TRIM, is in place but with
\ limited effectiveness. DIMA record keeping standards are awaiting
%/ 10 Facilities / Data Centres executive approval

 Information and tools for desktop reporting include Crystal Reports and
several data warehouses. Access to data for reporting is not easy

9 Telecommunications

Who provides it

* CSC - on-shore desktop software provisioning, e-mail, Internet connectivity

* DFAT - off-shore desktop software provisioning, e-malil, Internet
connectivity (out of scope)

* BSG - applications support (Web applications, TRIM)
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Office Systems Layer

> What We Found

Scope Area

Interpersonal
communications
and
collaboration

i Australian Government

Summary of Interview and Document Reviews

As-Is State

» E-Mail suffers periodic

performance problems

Limited functionality in the
e-mail offering

Limited server capacity
causes peak period
performance problems

As-Planned State

* Upgrades planned to

improve reliability
and redundancy of
Notes email and
implement Domino
archiving servers

Future State Vision

* Possible review of email

platform choice

Possible widespread use of
secure collaboration
workspaces

Department of Immigration
and Multicultural Affairs

Internet and

DIMAnNet is wide but not

Re-design planned

Possible enhanced Web

and are widely used. These
tools include MS Office XP

Pro and several application
clients

desktop software
Planned to

implement packaged

applications using
WISE Packaging
Studio

intranet deep in terms of information for all levels of portal

and functions immi.gov.au
Personal Personal productivity tools Planned automatic Fully integrate personal
productivity are standard across DIMA distribution of productivity tools into role

based business tool sets.
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> What We Found

Scope Area As-Is State As-Planned State Future State Vision

Summary of Interview and Document Reviews (Cont’d)

Records * Record keeping * Planned » Substantial increase of percent of
management standards and formalisation of records stored in electronic form
and archiving guidelines are awaiting record keeping

« Improved file tracking using
technology such as RFID

Integrated into application processing
“systems*

* TRIM Context will provide a zero
footprint, web delivered client
suitable for GSE program

management approval standards

* TRIM Captura is .
considered ineffective
by some users.

* E-mailed documents
are not automatically
retained or managed as
part of a formal records
management program
(policy statements do
exist for the storage of
e-mail)

e Current version is not
supported
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> What We Found

Summary of Interview and Document Reviews (Cont’d)

Scope Area As-Is State As-Planned State Future State Vision
Desktop » Crystal Reports are * Upgrade Crystal » Upgrade Business Objects
reporting developed and published Enterprise to licences to allow:

to Crystal Enterprise (CE). Business Objects _Reporting off SAP BW and SAP R/3

They are available through XI. Business _

a portal to all DIMA staff. Objects have —Integrated reporting across SAP and

CE provides security, bought Crystal IMIRS data

scheduling and WEB —Additional Business Objects tools for

access to reports ad-hoc reporting (WEBI), dash board

reports and performance indicator
* Users are generally unable reports

to understand data
relationships to adequately

use ad hoc reporting, so it Possible improvements could
IS not available to them include:

* Reports are available to * A single client view across ICSE,
external clients via TRIPS, and other systems
g)((sltlel\TSt Sﬁ.Ch as ARMS, « An accessible enterprise data

il Matching model to assist in locating data so

» Crystal Analysis users can understand the data
Professional reports (multi- relationships required for effective
dimensional OLAP reports) desktop reporting

are published to Crystal « Reporting off SAP BW and SAP
Enterprise R/3
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> What We Found

SECURITY REMOVED

Source: CSC Cluster 3 Catalogue, 4th August 2005
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> What We Found

SECURITY REMOVED
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> What We Found

SECURITY REMOVED
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2 Health Check — Office Systems Layer

Aiby

Aingeloy

Ajiqeress
Aioede)
aouew.load

Aljigeabeuen
SSQUBAIII3YD 1S0D
Aljige|rene a21nosay

Overall Comments

SsauaAIisuodsal a2IAIeS

* Notes email reliable, but with some configurable

L] - H G functionality and performance limits that
frustrate users

* Collaboration tools, Web email not available

Interpersonal
communicationsand |H|M|LIM]|L|M
collaboration

* DIMA intranet is promising, but not yet a robust

Intranet - Internet LIM|L]|L M H M ) . : o
portal integrated with enterprise applications

* DIMA uses an industry standard set of tools

Personal productivity |H|H|HJH|M|H]JH]|H|H]|M ;
corporate-wide

* TRIM considered inadequate by some users

P @ @ G

Records ; :
management and mimvlL L viml~2 M . Corp_orate datg often stored in e-mail not TRIM
. * Email over-relied on to pass key records
archiving
» Records management program needed
Desktop reporting HIRInn VIERIVIER I} . quwser based available however users perform
their own Excel or Access reports regularly
Overall

‘ Very Effective 0 Effective G Somewhat Effective O Not Effective
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> Best Practices

Area Best Practice Description

« Collaborations tools are reliable, available 24x7, scalable and fully compatible

communications and , :
collaboration « Support of both synchronous (such as Lotus SameTime and SameTime

Connect) and asynchronous (such as Lotus Notes e-mail) communications

 Delivered through a centralised Portal Service with content management
Internet gateway — Web services
access

« Personal productivity tools are reliable, available 24x7, scalable and fully
Personal productivity compatible across DIMA

* Based on open standards (example: XML for document exchange)

* Records management, formal records management program, is automated
through building into all relevant tools and applications, and is reliable, available
24x7, scalable and fully compatible across DIMA

» A centralised query and reporting Portal Service is available for desktop users,
with search and personalisation capabilities

Desktop reporting * Reporting tool is browser based

« A powerful, consolidated data warehouse provides a reliable single point of
access for data used in reports

Records management
and archiving

2/28/2006 3:21:19 PM 46



Office Systems Layer

i Australian Government
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2 Best Practices — Interpersonal Communication and Collaboration

Industry Commentary on Lotus Notes and Microsoft Exchange

Feature Comparison

Feature Notes Exch
Messaging (email) Yes Yes
Replication Yes |Optiont
Calendar and scheduling Yes Yes
Workflow and collaboration Yes No
Web server included Yes No
Application development platform Yes | Partialt
Application development language Several| VB
Server types supported Several?| W200x
Vulnerability to security attack Lower | Higher
Product share of email market (2003)3 46% 44%

Some industry views

Some developers say “if you want to just do
email, then go with Exchange, otherwise go
with Notes/Domino”

Notes provides a fully endowed development
environment, while Exchange supports “light
customisation” only without introduction of
other tools

Notes desktop feels “different” to many users,
Exchange clients are more familiar

Email market share is roughly equivalent, but
trend is toward Exchange

Open source messaging systems (from
Oracle, Sun, Novell) may be future options

Once a company has an investment in a
particular technology [Notes suite or Microsoft
suite] and it's working for them, does it make
sense to heavily rock the boat?

1 Requires other tools to achieve full functionality, such as IIS, SQL, Frontpage, BackOffice, 3" party replication or distributed cluster

2 Notes runs on OS390, UNIX, Windows 200x

3 Gartner estimate. Other analyst estimates differ — IDC (US$770M for Exchange, US$709M for Notes), Ferris Research (60% of
business email market for Exchange, 25% for Notes), Info-Tech Research Group (33% Exchange, 25% Notes for midsize companies)

Source: Myers, “A Guide For Comparing Notes/Domino And Exchange” (1998-2005, ZATZ Publishing), Lyons “IBM In Denial Over Lotus Notes” (2005,

Forbes), Chutchian and Bulkeley, “Face-off: Domino vs Exchange” (2004, SearchNetworking.com)
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2 Best Practice - Reporting

Industry Commentary on Crystal Reporting

Crystal Enterprise version 10 architecture Some industry views
* BusinessObijects/Crystal, is a powerful, mature

e A S latform to build reporting and business intelligence
Browsaor Packaged Apps p . . p g . g
B & (- e _ solutions. It is one of four tier 1 Bl products, also
: | Comot / Gustorn appicators | | Pubbining Wieare mport Wizard | | including Cognos, Hyperion Solutions and SAS
"""""""""""""""""""""""""""""""""""""""""  Crystal has its own integrated development
Application Teer y g p
e S e S : environment. It is relatively easy to learn for
: y easy
Javapiatiorn | | WindawsTOM ¢ | Wi experienced users, being similar to other tools like MS
R Access reporting
PO 100l SRRSOV, » Crystal provides the option to build views and stored
_ 2 ystal provi P _
¥ Crystal e File i 7 procedures in the database, or the latest version has a
gl Managameotlyl Server sopository B Sorver 4 Command feature which allows SQL to built for the
;_ n - " TE report
Processing Tier i * Crystal doesn't lend itself to users building their own
(P —————— e ———. reports, mainly because each user would require
g froaram Page Anboction | Report oo K : his/her own license. Also users would need a level of
| Sever ) i’ S g » E knowledge of the database and the relationships which
i ' [' ——— g * Crystal can be integrated into a web environment.
e g oy P ; Crystal Reports Server comes with a publishing wizard
Holos, Exsbaso Native CRM, COM = and a simple portal which allows publishing reports to
: the web

Source: Certia, “Feature comparison, Microsoft SQL Server 2000 Reporting Services vs Business
Objects Crystal Reports / Crystal Enterprise (2004, rambla informatica s.1.), other industry sources
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2 Best Practice — Reporting

Comparison of Crystal Enterprise / Crystal Reports to Microsoft Reports
Differentiating Features

Feature CE MR
Maturity and feature More Less
richness

Databases supported Many One
Platforms Many One
Scalability Higher | Lower
Support mobile client Yes No
Connectivity to ERMs Yes No
Linked reports No Yes
Number of graphic styles | More Less
Maps Yes No
Graphics summaries Yes No
Direct printing Yes No

B Australian Government

* Department of Immigration
and Multicultural Affairs

Key Features of Both Solutions

Report development tools
Report publishing onto Web
Drill-down reports
Cross-tab reports
Multi-column reports
Customisable graphics
OLAP grids

Hyperlinks supported
Web viewer supported
Security

Report scheduling

MS Office integration

Open connectivity to data sources (OLEDB,
ODBC, .net)

Crystal Enterprise has been rolled into the BusinessObjects Xl product for nearly a year.

Microsoft Reports is a relatively new product and is not yet mature, Forrester estimates that it is at least ~18 months

away from being a “credible and competitive reporting and analysis solution.”
Source: Certia, “Feature comparison, Microsoft SQL Server 2000 Reporting Services vs Business Objects Crystal Reports / Crystal Enterprise (2004, rambla

informatica s.1.), CSC analysis
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> Best Practice — Records Management

Only 3 of
these 12
lessons
learned
relate to
technology

Training is
key

Source: Report On The Electronic Records Management Study Visit To The United Kingdom: 20 Sept—3 October 2003

Records Management Lessons Learned?

¢ Need for top & senior management support

National records manager should set norms and standards for
ERM and enforce legislation

Responsibility for setting standards for procurement of ERM
products and services and implementation strategies

Need for clarification of roles of different players
Need for co-operation with all relevant stakeholders

Need proper records management system to enable electronic
system to work

Adequate technical support and infrastructure required before
implementing an ERM

Money, money, money! There must be a long-term budget in
strategic plans

Where learning has taken place there must be a change in
behaviour by staff and managers to accept / understand their
responsibilities

Records managers with appropriate qualifications/experience
must be appointed to all government bodies

E-records systems require greater skills for records clerks than
current systems

Training required in records management (both paper and
electronic)

i Australian Government

Training Considerations

Department of Immigration
and Multicultural Affairs

Records Management requires
extensive training and change
management support, and can
take 3 — 5 years to fully implement

Typical training requires 10 days:

— One day of formal training
centred on records
management principles, how
to use the thesaurus and a
hands on TRIM session

— Three days of 1:1 sessions at
individual’s desks

— Three days floor walking to
check on individual’'s needs
and see if they required further
assistance or training

— Two days of extra 1:1
sessions

— One day of phone support

1 Government of South Africa

2/28/2006
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> Best Practices Example — The Services-Oriented Desktop

Client Platforms Services-Oriented Desktop Components

Management Services
Client Platf . .
_ , Asset, Server, Storage, Network

and Security Management
Layered Infrastructure Services

— Client Formats: Portable,
Desktop, Tablet, Thin, Web,
Personal

— Client Services: Security,
Application Delivery &
Connectivity, Integration with
Peripherals

Common Tools

— Viewers, Office Suites,
Communication, Collaboration,

— Self Help, Self heal, New
Device, Install Application, New
User, New Group, New Team

Process & Training Services

— Team working, Virtual Team
Working, Personal

Integration Services

Common Infrastructure Services
Core Infrastructure Services
Personal Productivity - )
. . Application Hosting| |
Naming & Locator Services Ern oo g
. . : ectiveness, On line an
~ Servers, Applicaions, Data, Clsstoom Training
pages, geapies Discoverabiy -
' ' iscoverabili
pages, (people) Provisioning and Self Service ty

Process & Training Services
Network Services

Directory & Security Services

. Network Services
Portal and Presentation

Services Common Infrastructure Storage — Voice, Connectivity: LAN, WAN,
N , Services _ Extranet, Wired and Wireless
— Navigation, Aggregation, — Store, Backup, Archive, Firewall, Routing, VPN, QOS
Personalisation, Device — Voi i . _ _
Independence ?ac;lt;en,tEmall, FAX, SMS, - S.tora.ge management Directory & Security Services
Layered Infrastructure Services  Core Infrastructure Application Hosting - éﬁg;egzing?éguéﬁggﬁ?éaﬁgg,
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i Australian Government

Office Systems Layer,

Department of Immigration
and Multicultural Affairs

2 Gaps and Implications

Interpersonal communications and collaboration

Gap Implications What's needed

Difficult to archive Important corporate information may not be | ¢ Technology changes to automate
or track key e-mail | retrievable for analysis or evidentiary enterprise-wide e-mail archiving
information purposes

* Records management policies and
procedures that cover e-mail data

» User training

Limited knowledge | Institutional knowledge which impacts * A knowledge management program
management operational outcomes may not be « Portal or other technology to organise
capabilities accessible, now or in the future and provide access to knowledge
Limited use of Information is not shared, so does not have | « Collaboration technologies that are
collaboration tools | the opportunity to become knowledge which effective, cost-efficient, and can be
has the ability to impacts corporate invoked from any desktop
outcomes
Lack of enterprise Business tasks may not be completed » Business process redesign capability
workflow properly, or at all. Approvals may be

» Workflow capability which is effective

technology overlooked and productivity may